Small ruminant value chains to reduce poverty and increase food security in India and Mozambique (imGoats) by International Livestock Research Institute
Small ruminant value chains 
to reduce poverty and increase 
food security in India and 
Mozambique [imGoats]
For more information, please contact
Dr Ranjitha Puskur
International Livestock Research Institute
P.O. Box 5689
Addis Ababa
Ethiopia
Email: r.puskur@cgiar.org
Enabling poor rural people
to over come poverty
Designed and produced by ILRI KMIS, February 2011
Women, children and other marginalized groups in dry areas typically rely on small ruminants for their nutrition and livelihoods. This project aims to transform the lives of goat keepers in India and Mozambique by turning 
                  their subsistence level goat production into a viable 
                        and profitable enterprise.
 Goat value chains are complex and comprise many different sets of people and organizations with diverse interests and incentives. The 
goal of this two-year project (2011-2012) is to improve performance 
of small ruminant value chains in India and Mozambique so they 
sustainably increase the household incomes and food security and, 
reduce the vulnerability of poor goat keepers, especially women. The 
project will develop and test organizational and technical models for 
value chain development using multi-stakeholder mechanisms and 
processes like innovation platforms and producer hubs. 
 
Innovation platforms provide spaces for value chain actors to 
interact, communicate and act to improve performance of the value 
chain and the resulting benefits to the actors. The producer hubs are 
mechanisms through which collective marketing of goats and inputs 
of goods and services can be achieved in a cost-effective manner. 
These mechanisms will contribute to building capacity of value chain 
actors, with women playing key roles in these processes. Using an 
appropriate and focused Monitoring and Evaluation framework, the 
project will document the participatory approaches used and lessons 
learned and generate research evidence towards the development 
of goat value chain models that benefit the poor. Lessons learned 
and opportunities for scaling up and out will be communicated to 
policymakers and development practitioners. 
Project sites
The target zones are the semi-arid areas of India and Mozambique. 
The specific project areas are Udaipur district (Rajasthan) and 
Dumka district (Jharkhand) in India and; Inhassoro district (Northern 
Inhambane province) in Mozambique.
Beneficiaries
The main target groups are poor goat keepers, especially women, 
other marginalized groups like scheduled castes and tribes in India; 
households living with HIV/AIDS and Female Headed Households 
in Mozambique. These include small-scale agro-pastoralists who 
cultivate small plots of land, as well as the landless. In both cases, 
a high degree of dependence on common property resources is a 
key feature. In addition to goat keepers, beneficiaries include other 
goat value chain actors such as small-scale traders, input and service 
providers.
Partners
The International Livestock Research Institute (ILRI) will be 
responsible for the overall project implementation and leading the 
research. BAIF Development Research Foundation in India and CARE 
International in Mozambique will lead the development aspects and 
local administration in their respective project sites. The project will 
collaborate with national researchers and other local development 
partners. 
The project will forge linkages with community development projects 
supported by the International Fund for Agricultural Development in 
India and Mozambique with a view to facilitating the exchange of 
experiences and mutual sharing of lessons.
